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Step 3: Choose the Right Tools

Select a subscription management platform that meets your needs.

Consider factors like�

� Ease of us�

� Integration capabilitie�

� Reporting and analytics feature�

� Automation capabilities

Step 4: Set Up Tracking Systems

Integrate your payment gateway with your CRM.

Implement a dedicated analytics platform.

Set up automated data collection.

Step 5: Analyze Your Data

Regularly review your data.

Compare your current performance to your targets.

Analyze trends over time.

Segment your data to gain deeper insights.

Use data analysis techniques like cohort analysis or regression analysis.

Step 6: Take Action

Use your insights to make data-driven decisions. Adjust your strategies as 

needed (pricing, onboarding process, customer retention initiatives, 

product optimization)


