SaaS Product Cannibalization
Management and Mitigation Checklist

Phase 1: Portfolio Assessment & Target Mapping

Review historical category records to determine if your primary
commercial objective requires defensive market footprint retention or

net-new customer acquisition.

Conduct a comprehensive telemetry audit of existing customer workflows,
click-through rates, and feature adoption logs within your product

analytics dashboard.

Construct a side-by-side behavioral correlation matrix comparing legacy
features against the planned software release to measure absolute

functional overlap.

Halt development and pivot to a premium add-on model if the calculated
target account overlap between old and new systems exceeds twenty

percent.

Phase 2: Tier Infrastructure & Pricing Guardrails

Identify a single scalable value metric, such as database capacity, user

seats, or monthly APl volumes, to anchor every subscription tier.

Run algorithmic scenario models to simulate how a mid-tier price
reduction or feature expansion impacts your overall average revenue per

user.

Enforce a minimum thirty-five percent baseline price differential between
all adjacent pricing tiers to clearly signify value variance to incoming

buyers.

Reallocate advanced reporting or automated compliance components
back to higher tiers if telemetry shows corporate accounts are actively

downgrading.



Phase 3: Global Channel & Location Controls

Map localized global currencies against core baseline development

margins to prevent unmonitored cross-border payment leaks.

Deploy localized domain routing and strict network firewalls to ensure

enterprise buyers only see authorized regional product lines.

Implement mandatory corporate email checks and billing card location

verification at the transaction gate to block unauthorized regional tier

hopping.

Phase 4: Lifecycle & Incrementality Governance

Create a structured deprecation timeline detailing exact engineering asset
reassignments from legacy maintenance over to modern platform

development.

Build automated migration paths and design limited-time contract credits

to eliminate data transition friction for older subscription cohorts.

Track the exact origin of registration traffic during the launch window
using the standard cannibalization rate equation to measure net-new

market volume.

Initiate product rationalization to consolidate features into a single
subscription stream if top-line portfolio growth remains entirely flat post-

launch.



